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What Began on April 19, 1775…



Public Safety Hospitality

Communications Publicity
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Arts

Music and literary 
symposia

Poetry Slam 
featuring poetry 

written by  Amanda 
Gorman

Performances: 
Concord 

Conservatory of 
Music, Concord 
Band, Concord 

Orchestra, Concord 
Players, Concord 
Women's Chorus

Reenactment of 
Revolutionary 

debate

Events

Celebration of Ellen 
Garrison and 

Frederick Douglass 
(2023)

Robbin’s House and 
Native American 

contributions 
marked and 
celebrated

Traditional Patriot’s 
Day Parade(s) and 

events

Memorial

Permanent 
Memorial on Town 

property in 
Monument Square

Plant 250 trees

History and 
Education

3 exhibitions on 
“Whose 

Revolution?”

Teacher workshops 
to update teaching 
the Revolution in 

MA

A catalog of the 
Concord Museum 

collection of 
Revolutionary War 

artifacts

Tell the stories of 
Concord soldiers, 

wives, householders, 
and widows

Community 
Outreach

Engage community 
organizations

Concord Piece 
Makers Quilt

Parade Day Pancake 
Breakfast

Essay contests

Highlight Concord 
History and Houses
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Communications

Create logo, tagline, and style guidelines for 
use across community

Podcast Series on Concord Stories

Revolutionary History series in
Discover Concord Magazine

Publicity

Create Core Press Materials

Coordinate and Manage Press 
Work

• Professional Contractor

• Media Train Spokespeople

Website and social media
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Budget Overview (2023-2026) = $2,096,248

Communications and Publicity
15%

Events
12%

Arts, Literature & Music
12%

Hospitality & Invitations
9%

Community Outreach
8%

Public Safety
9%

Permanent Memorial
26%

History & Education
9%
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2016 2017 2018 2019 2020 2021

2019 LODGING TAX $865,598
67%

2019 MEALS TAX $423,880
37%

2019 TOTAL CONTRIBUTION
$1.29M

The direct impact of tourism translates into more than 
$1.2M/year in lodging and tax revenues to the Town of 
Concord. Promoting a long series of activities leading up to the 
250th Anniversary of April 19, 1775 creates meaningful impact 
on income to the town.

Meals and Lodging Taxes

Town Benefits from Tourism: Concord Example
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2024 Estimated 1.25M Visitors to Concord
125%

2025 Estimated 1.5M+ Visitors to concord
150%

2026 and Beyond – Tourism Remains Elevated

As a baseline, Concord generates $72M in tourism-related sales 
of commodities.  This revenue generates secondary economic 
growth in terms of employees for businesses and their related 
spending

Concord Generated Tourism Output

Concord Delivers Back to Massachusetts
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2024 Estimated 1.25M Visitors to Concord
125%

2025 Estimated 1.5M+ Visitors to concord
150%

2026 and Beyond – Tourism Remains Elevated

As a baseline, Concord delivers $4.5M in tourism-derived sales 
tax to the State of Massachusetts each year.  A solid investment 
in growing tourism capacity/infrastructure and programming will 
yield a proportional increase in $$ to the State

Concord Sales Tax Revenue to MA from Tourism – Potential Increase
$4M+ in Just 3 Years

Sales Tax Generated by Tourism in Concord
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2023 -Establish Programs

The program is created, 
committees formed, budgets 
outlined, and infrastructural 
work begins

2024 – Test the Systems

Programs are up and running, 
tourism has already 
increased, infrastructure is 
challenged, opportunity to 
respond with final program 
adjustments before…

2025 – The Celebrations

A full year of programming, 
celebrations, reenactments, 
talks, exhibits, performances, 
and ongoing communications 
to spread tourism – and its 
impact – across the year, 
creating momentum for…

2026 and Beyond!

Our place on the world stage 
has been reinforced and 
expanded, opening doors for 
ongoing tourism, continued
collaboration in the region, a 
lasting fiscal impact to 
Concord, and benefits to  
Massachusetts 

Creating an Arc of Tourism



As it Began…Stronger Together



Any questions please email
Jennifer Schünemann

250celebration@concordma.gov
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